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Central Macomb Vicariate Pastoral Council

Operational Procedures

I. Mission
   The Central Macomb Vicariate Pastoral Council (CMVPC) seeks to enhance communications of the Catholic faith throughout our eighteen parishes and institutions in Central Macomb County.  We desire to work together as friends of Christ Jesus and as a family of parishes and institutions for the sake of the gospel.

II. Purpose
 The purpose of the CMVPC is to serve as a representative, collaborative and consultative body to the Vicar, parishes, the institutions, the Vicariate and the Archdiocesan Pastoral Council (APC) in the ministry of education, service, worship, youth and stewardship.  In a deliberative process of discernment that seeks the collective wisdom of its members the CMVPC is committed to the growth of the Catholic community in Macomb County thereby contributing to the mission of the Church in the Archdiocese of Detroit.  The CMVPC must implement the Vicariate Together In Faith Strategic Planning Process.

III. Membership
 A. Membership on the CMVPC includes:

1. The local Vicar



2. Two APC representatives chosen from the parish representatives. They will be involved in coordinating the affairs of the VPC.

3. Two parish representatives from each of the parishes 


comprising the CMVPC, who are members (or who become members) of the Parish Pastoral Council from each parish to ensure continuity.  Clustered parishes will each have representatives.

4. One priest representative

5. One parochial school Principal representative

6. One Religious Education representative

7. One Youth Minister representative

8. Deacon

   B. Terms of Office for CMVPC members:


1. The term of office of an elected or appointed member of the Central Macomb Vicariate is three (3) years.  The term begins July 1 of the year of their election and ends on the day of their replacement.  They will serve until their successor is installed. 



   C. Requirements for members of the CMVPC:

1. The representatives from the parishes should concurrently serve on  their parish council.

2. It is recommended that parishes have a selection process to select the CMVPC representative.

3. Formal voting is rare, because the CMVPC is committed to a discernment and consensus process for its decisions. 



    D. Decisions by Consensus


1. Emphasis within the CMVPC is to be one of collaboration, representation and consultation so that consensus can be reached through a process of discernment.  Decisions by the CMVPC shall be by consensus whenever possible.  If a vote is required, only the members identified above may vote.  

IV. Election of the Vicar

A. At the end of the Vicar's term or following his resignation, the APC representatives and two additional members of the CMVPC, appointed by the Chairperson shall serve as the Nominating Committee for the selection of the Vicar.


B. This Nominating Committee shall obtain consent of the priests for the candidates' names to be submitted to the Archbishop/Cardinal for approval.


C. After the Cardinal's approval, the Nominating Committee will conduct a selection by lot in the presence of the Council and report the results to the Cardinal so that he might appoint the Vicar.


V. Election of the APC Representatives

A. At the end of an APC representative's term or following his/her resignation, the Vicar and two members appointed by the Chairperson shall serve as the Nominating Committee for the selection of the APC representative.

B. To ensure the continuity of the office of APC representatives, they shall not be from the same parish and shall hold staggered terms of office.  They are expected to fulfil the requirements of the APC related to term of office, attendance, and participation for the period of the appointment.

VI. Officers of the CMVPC

A. The elected officers of CMVPC shall be:

1. A Chairperson.

2. A Vice-Chairperson.

3. Two APC Representatives.
B. 
These officers shall be selected from the CMVPC membership.  Their term of office shall be two (2) years and beginning July 1st of their election year. Their terms shall be staggered. The term of office for officers shall supersede their membership term.

One (1) APC to be elected on even years.


C. Any or all of these officers may be removed from office by consensus of no-confidence from the CMVPC members.  New elections will then be held at the next CMVPC meeting.


D. Duties of Officers
1. The Chairperson shall:

a. Conduct all CMVC meetings in accordance with 

the agenda and the Roberts Rules of Order.

b. Shall oversee the implementation of the 



Council's goals and objectives and shall see 


to the selection or 
appointment of 



committees that will expedite the 



objectives.

c. Be responsible for maintaining membership on 


the Council and for appointing, and when 


necessary, dissolving Standing Committees 


and Ad Hoc Committees.

d. Meet with the Vice Chairperson, the Vicar and 


the APC representatives for preparation of 


the agenda.

e. In the event that a vote is taken by the CMVC, 


the Chairperson shall only vote in cases of a 


tie among the members.

2. The Vice-Chairperson shall:

a. Assist the Chairperson with the duties of this Office.

b. Conduct meetings of the CMVPC in the absence of the Chairperson. 

c. Carry out any additional responsibilities designated by the Chairperson.

3. The Administrative Assistant (AA)shall:

a. Keep an accurate record of the CMVPC proceedings and shall distribute copies of these records and minutes from any standing committee meeting along with the agenda for the next meeting to the CMVPC members at least five (5) days prior to a scheduled meeting.

b. Maintain an accurate record of the activities of the CMVPC Committees.  These minutes will be submitted to the Secretary at least a week prior to a CMVPC meeting.

c. Assist the Chairperson and Vicar on the preparation and distribution of the agenda for meetings of the 
CMVPC.

d. Maintain a current roster of all CMVPC representatives, as well as Standing and Ad Hoc Committee members.

e. Maintain all attendance records for the CMVPC.
*The position of Treasurer shall be enacted at the discretion of the full CMVPC. This position will serve for two (2) years and join the next officer election and stagger accordingly.
4. The Treasurer shall:

a. Maintain proper financial records of the approved vicariate budget.

b. Work closely with the Vicar and Chairperson in preparing financial reports.

c. Offer to the CMVPC members a written monthly financial statement of the Vicariate finances.  Alert the members to any financial concerns at the regular meeting.

d. Conduct an annual review of the income and expenditures of the Vicariate with the CMVPC members sometime prior to the May meeting.

e. Prepare a draft annual budget and seek approval from the members at the May meeting.

E. Duties of AA:

In the absence of an elected treasurer duties identified above will become the responsibility of AA.

VII. Meetings of the CMVPC

A. Attendance at the regular and special meetings of the CMVPC is vital to the work of the CMVPC.

B. The CMVPC shall convene on a monthly basis from September to June with the exception of December (regularly at a time and place determined by the membership).  Exceptions will be determined by the membership.

C. Members shall be mailed or be able to obtain a copy of the agenda by other means, such as E-mail or Vicariate website, including the date, time and place of the next meeting) and also the minutes of the previous meeting at least five (5) days in advance of the scheduled meeting date.

D. A quorum for all regular or special meetings is required for transacting legitimate business of the Council.  A quorum consists of one more than fifty (50) percent of the membership.

E. Members understand they work to keep their focus on the Holy Spirit's guidance and to see the overall good of all involved.  Members share their thoughts openly in the spirit of discernment and trust.  Decisions shall whenever possible be made on a consensus basis.

F. To assure adequate representation, after three (3) consecutive meetings without representation the parish or institution will be notified by the Vice-Chair of the absence of the member and determine if a new representative needs to be selected by the parish.

G. Only members will sit at the meeting table.  Guest wishing to address the CMVPC will either obtain approval from the Vicar or the Chairperson prior to agenda meeting for inclusion on the agenda.  If approval is obtained after agenda and prior to the start of the meeting from the Vicar or the Chairperson, the guest will be allowed to speak at an appropriate time during the meeting only if the Chair decides that time allows.

VIII. Committees of the CMVPC

A. The Council may determine that Standing Committees are needed to conduct council business.

B. The Role of the Standing Committees:
1. The Chair of each Standing Committee is appointed by the CMVPC Chairperson from one of the members of the CMVPC.  After the Standing Committee is organized and have selected their own chairperson, the appointed CMVPC representative acts as the liaison from their Standing Committee to the full CMVPC, unless the Chair of the Standing Committee, or their designee, acts as spokesperson for the Standing Committee.

2. It is strongly recommended that each parish have representation on a Standing Committee.

3. Members of the Standing Committee are expected to accept work and complete tasks, as directed by the CMVPC.  Members are expected to attend all meetings of the assigned Standing Committee.  The Standing Committee spokesperson is expected to regularly report its workings to the CMVPC.


4. The minutes of any meetings held by a Standing Committee since the last CMVPC meeting, are to be submitted to the A.A. at least seven (7) days before a CMVPC meeting. These minutes will be distributed for membership.


5. Each Standing Committee should be represented on the agenda at the regular meetings of the CMVPC, even if there is no report.


C. Ad hoc Committees:
1. At times there is a need for an immediate issue to be resolved.  The Chair can appoint an Ad hoc Committee to research the issue and/or recommend a solution.  The Ad hoc Committee will be dissolved once the issue has been resolved.
2. The Ad hoc Committee reports directly to the Chair or to the CMVPC at a regular or special meeting.
3. The minutes of these Ad hoc Committees are to be submitted to the Vicariate secretary at least seven days before an CMVPC meeting and be distributed by the secretary with the agenda and minutes of the next CMVPC meeting.

IX. Amendments to the Operational Procedures

An amendment to these Operational Procedures may be proposed at any meeting of the CMVPC by a consensus decision of the members present.  Notice of the proposed amendment, with a copy attached, shall be sent to the entire membership of the CMVPC not less than one (1) month in advance of the CMVPC meeting at which time a final decision on the amendment will be decided.  No amendment can be proposed and decided upon at the same CMVPC meeting.  Once approved, the CMVPC secretary will update the Operational Procedures accordingly.

The update Operational Procedures will be added as an attachment to the Vicariate Pastoral Plan.



February, 15 2008. 
